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FIRST CAPITAL TREASURIES PLC

ABOUT
UsS

First Capital Treasuries PLC (the Company or FCT) is a subsidiary of First Capital Holdings
PLC (First Capital or First Capital Group), a member of the Janashakthi Group. With 40 years
of industry expertise, FCT is the leading standalone non-bank primary dealer (PD) in Sri Lanka,
appointed and regulated by the Central Bank of Sri Lanka to deal exclusively in government
securities.

We serve an array of companies, institutions, government agencies, high net-worth individuals
and retail clients seeking truly objective advice, innovative solutions and execution expertise.
We operate throughout Sri Lanka via our sales network.

As a company listed on the Colombo Stock Exchange (CSE) (Ticker: FCT), we exemplify requisite
financial transparency and governance standards. Reflecting credit fundamentals including a
robust capital structure, liquidity, risk controls and earnings profile, we have been rated “A” by
ICRA Lanka Limited.

FCT maintains a strong interlink between the parent entity and the subsidiaries within the First
Capital Group through the sharing of a common brand, management team, systems, and group
treasury function. As a result, our guiding principles reflect that of our parent entity.

Our entrepreneurial roots go back to 1982, First Capital’'s collaborative culture and multiple capabilities are a result of organic and
inorganic growth over the years. Harnessing 40 years of expertise, we leverage on opportunities created through the dynamics of
the markets in which we operate and have gained distinct competitive advantages in our core businesses.

Our specialised offering comprises distributing and leveraging of government securities as a standalone non-bank primary dealer
developing the government securities market in Sri Lanka.

» Purchasing US Dollar denominated Sri Lanka Development Bonds (presently on hold for non-bank PDs)

» In-depth research on the Government Securities market including pre-policy analysis and economic overview



FIRST CAPITAL TREASURIES PLC

FIRST CAPITAL TREASURIES
AT A GLANCE

A Capital Base of over A Company with an
Rs. 3Bn - the highest illustrious history and a
among stand-alone proven

non-bank primary dealers in 40-year track record
Sri Lanka

Strong base of
clients
across diverse
segments,
including several
leading

Corporates and

SrLan First Capital

A Janashakthi Group Company

Current Capital Base is well
above the level stipulated Dividend Payout of 50%
by the Central Bank of for the past ten years
Sri Lanka

Highest rated non-bank
primary dealer with a credit
rating of [SL] ‘A’ Stable
outlook assigned by ICRA
Lanka Limited

Board of Directors
comprising of
experienced
professionals from
diverse backgrounds
have established a
robust Corporate
Governance
structure

Recorded a 5-year
average ROE of 27%
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OUR
JOURNEY

The Primary Dealer license of the
Company was renewed by the
Central Bank of Sri Lanka with the
formation of eight dedicated
Primary Dealer Companies

The Company was
incorporated on 19 August as
a money brokering company

1982

The Company introduced ‘digital
onboarding’ to facilitate Online
Account Opening for Government
Securities

First Capital was certified as a great
workplace by Great Place to Work®
in Sri Lanka

The Company listed shares on the
Diri Savi Board of Colombo Stock
Exchange
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The Company
became a subsidiary
of Dunamis Capital PLC

The Company became a
subsidiary of Janashakthi
Limited

The Company was assigned a
corporate credit rating of ‘A-'
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FINANCIAL

HIGHLIGHTS

For the year ended 31 March 2022 2021 Variance
Income Statement (Rs. '000)

Income 622,824 4,294,461 (3,671,637)
Net Trading Income before Expenses (450,962) 2,792,503 (3,243,465)
Profit/ (Loss) after tax (652,445) 1,837,281 (2,489,726)
Total Comprehensive Income/ (Loss) (644,663) 1,835,035 (2,479,698)
Selected Return Ratios (Percentage)

Return on Average Equity (15.55) 44,51 (60.06)
Return on Average Assets (2.41) 5.82 (8.23)
Financial Position (Rs. '000)

Total Assets 28,416,583 25,724,457 2,692,126
Total Shareholders' Funds 3,873,560 4,518,223 (644,663)
Stated Capital 256,500 256,500 -
Funds Employed (Equity/ Debt) 28,031,975 24,607,950 3,424,025
Selected Ratios (Time/ Percentage)

Leverage Ratio (Debt to Equity) 6.24 4.45 1.79
Interest Cover 0.15 2.84 (2.69)
Capital Adequacy Ratio 84.87 33.22 51.65
Shares Related Information

Earnings per Share* (Rs.) (1.06) 2.98 (4.04)
Dividend per Share* (Rs.) - 0.84 (0.84)
Net Assets per Share (Rs.) 25.17 29.36 (4.19)
Dividend Payout Ratio (Percentage) - 28.19 (28.19)
Closing Share Price** (Rs.) 28.00 - 28.00
Market Capitalisation** (Rs.Mn) 4,309.20 - 4,309.20
Number of Shares issued (as at year-end) 153,900,000 153,900,000 -

* The effect of the sub-division of shares has been adjusted retrospectively.

**The ordinary shares of the Company were listed on the Colombo Stock Exchange on 23 December 2021.
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OPERATIONAL
HIGHLIGHTS
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CHAIRMAN'S
STATEMENT

, we believe
that upholding the
highest standards
of governance is _
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CHAIRMAN'S
STATEMENT

[t is my privilege to present to you the
Annual Report and Audited Financial
Statements of First Capital Treasuries
PLC (FCT) for the year ended 31 March
2022.

We began the financial year at a time

of sustained uncertainty across the
world due to the continuing COVID-19
pandemic. Extraordinary public health
measures have been put in place to allay
the impact of the pandemic since its
advent. Significantly high levels of fiscal
and monetary stimulus continued to be
prevalent in some major economies to
protect the global economy. As a result,
some economies are now in a stronger
position in terms of recovery. For others
it may be reasonable to anticipate that
overall economic effects of the pandemic
will continue to be felt.

Here, in Sri Lanka, the financial year
ended 31 March 2022 (FY 2021/22) was
marked by singular, country specific
socio-political and macroeconomic
trials. Sri Lanka recorded a 3.7% real
GDP growth during the calendar year
2021. A muted recovery from the
COVID-19 pandemic was not surprising
as Sri Lanka's economy struggled with
macroeconomic challenges arising from
a change in the sovereign debt rating,
high and unsustainable debt, low foreign
reserves and imminent inflationary
pressures. Asian Development Bank
(ADB) forecasts Sri Lanka's economic
growth to dip to 2.4% in 2022 and
improve marginally to 2.5% in 2023.

Given the challenging macro-economic
conditions and marked levels of
uncertainty in the market, year 2021/22
was a particularly exigent period for Sri
Lanka’s Primary Dealer (PD) companies.
The year saw a marked growth in the
overall liquidity risk exposure of PDs

due to a substantial increase of 83%

in overnight negative mismatch in the
maturity profile of assets and liabilities of
PDs - from Rs. 13Bn as at end of 2020 to
Rs. 20.3Bn as at end of 2021.

FCT's portfolio accounting for 5.9%

of the total volume at Treasury Bill
Primary Auctions and 3.6% for Treasury
Bonds had a significant impact on the
company'’s performance.

The Company reported Trading Losses
of Rs. 905Mn on sale of Government
Securities and mark to market losses on
Government Securities amounting to

Rs. 74Mn. Closing the year under review
with a Net Interest Income of Rs. 484Mn,
FCT reported a Loss after Tax of

Rs. 652Mn.

Despite a subdued performance during
this period, the Company was accorded
with a rating of [SL] A with Stable outlook
by ICRA Lanka Limited.

The Ratings agency noted that the rating
was based on “FCT's position as the
leading standalone non-bank primary
dealer in Sri Lanka with an established
track record, franchise and clientele”; “the
low credit risk profile of the portfolio’;
and “the comfortable capital profile of
the company” which according to ICRA
Lanka would allow “FCT to comfortably
withstand unfavourable interest rate
movements in the near term.”

The market continued to place immense
trust in its strong fundamentals though
the Company did not pay dividend for
year 2021/22.

FCT’s Rs. 300Mn Initial Public Offering
(IPO) of Ordinary Voting Shares was
oversubscribed by 4.5 times within
hours on its opening day. The Company
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received 1,997 applications amounting
to Rs. 1.3Bn for 7,695,000 ordinary voting
shares that were offered at Rs. 39

per share. The shares were listed on

the “Diri Savi Board” of the Colombo
Stock Exchange (CSE) and the trading
commenced on 23 December 2021.

The Company also went in for a
subdivision of its ordinary shares,
subdividing every one (1) existing
ordinary share to four (4) ordinary shares,
without a change to the Stated Capital.
FCT received shareholder approval for
this move on 8 April 2022 and trading
commenced on 5 May 2022.

At FCT, we believe that upholding the
highest standards of governanceis a
pivotal factor that enables us to create
long-term value for all our stakeholders
and have hence never compromised on
the same.

FCT's immediate listed parent company,
First Capital Holdings PLC, and the
Janashakthi Limited, the ultimate parent
company at large, have always remained
committed to maintaining the highest
levels of professionalism in everything
we do.

Every member of our team, right from
our senior management, strive to live

by our corporate values, day in and day
out. With a culture that promotes open
dialogue across all teams and levels, we
have been able to ensure high levels of
transparency and facilitate the free flow
of ideas.

We continue to actively review,
benchmark, and strengthen our
mechanisms for good governance to
meet evolving ground realities.
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Sri Lanka is going through one of the
most challenging periods in its history
with unprecedented levels of instability
and economic uncertainty. This has dealt
a devastating blow to both individuals
and enterprises. Financial markets too
are reeling under pressure.

While the short to medium term outlook
remains a bit bleak at the moment,

we are cautiously optimistic about the
nation’s long-term prospects. We are
beginning to see some early signs of
hope and a possible recovery. As a
responsible enterprise, we look forward
to doing everything in our control to

support the economic revival and growth.

The current conditions have led to a

rise in the risk associated with most
traditional forms of investment. With
this, there is heightened interest in
government securities from investors,
retail investors in particular. As the
largest standalone non-bank primary
dealer, we have taken upon ourselves

to develop the government securities
market, together with the wider group we
believe in creating a platform for all Sri
Lankans to enjoy access to the financial
market with ease. We see great potential
here and seek to accelerate the same
through our investments in awareness
campaigns and digital infrastructure.

Adapting our modus operandi to suit
evolving market conditions, we will
continue to strive to maintain FCT
leadership position in both the primary
and secondary markets and deliver
sustained value to all our stakeholders,
continuing our legacy of almost 40 years.

As we look ahead with hope, | would
like to take a moment to express my
sincerest gratitude to my colleagues on

the Board for their wisdom and support,
especially during these trying times, and
to the extended team at FCT, led by the
Managing Director and the Director/
Chief Executive Officer, for their ingenuity,
commitment, and relentless efforts that
have helped weather many a storm and
emerge stronger.

I would also like to thank the officials of
the Central Bank of Sri Lanka and other
regulatory bodies for their continued
guidance and support and for the pivotal
role they play in shaping our industry
and to all our customers and business
partners for inspiring us with their trust
and loyalty.

(Sgd)

Nishan Fernando
Chairman

15 August 2022
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DIRECTOR/CHIEF EXECUTIVE OFFICER'S
REVIEW
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First Capital Treasuries PLC (FCT), the
Primary Dealing arm of First Capital
Holdings PLC (FCH), saw its performance
being hindered by the exceptionally
challenging conditions in the operating
environment during year 2021/22. The
Company recorded a Loss after Tax of
Rs. 652Mn for the year under review.

Under the operating environment that
prevailed, 2021/22 proved to be a
challenging year for First Capital. We
entered the financial year with a positive
outlook and anticipation of continued
monetary easing and a salutary rate
environment bolstering the fragile
economic recovery from COVID-19.
Unanticipated early tightening in monetary
policy during the first half of the year and
a rising rate environment meant that the
impact on our business operations had
diverged from our expectations.

While monetary easing and ample liquidity
provision had facilitated economic
recovery in the first few months of our
fiscal year, in August 2021, the Central
Bank of Sri Lanka (CBSL) increased

the policy rates and the Statutory

Reserve Ratio (SRR) - antecedents for
progressively rising bond market yields.

The SRR was increased by 2% to 4%
effective from September 2021 mopping
up Rs. 170Bn from the banking system.
By end 2021, deposits with the CBSL
recorded an expansion from Rs. 171.1Bn
to Rs. 300.7Bn.

Yields on government securities, which
declined during 2020, recorded a
significant increase during 2021 in view
of the increased borrowing requirement
of the Government, amidst the change
in the monetary policy stance and the
removal of maximum yield rates for
acceptance at primary auctions of
government securities.

Primary market yields on treasury bills
(T-Bills) increased within a range of 723-
823 basis points (bps) across all tenures
during the period from end-2020 to end-
March 2022. Market appetite increased
with the removal of maximum yield rates
for acceptance at primary auctions. The
preference of investors towards short
tenures amidst perceived uncertainty was

apparent, with subscriptions favouring the
91-day maturity basket. Primary market
yields on treasury bonds (T-Bonds) issued
from the beginning of 2021 till end-March
2022 also increased by a range of 223-
876 bps across tenures.

Secondary market yields rose across

all maturities during the same period.
Yields on T-Bills increased within a range
of 740-746 bps across all tenures. On
T-Bonds, secondary market yields ranged
from 758-855 bps. The Government of
Sri Lanka raised funds through US dollar
denominated Sri Lanka Development
Bonds at varied fixed rates in the range of
5% -10% during the period.

Given the advancing policy rates, Non-
bank affiliated stand-alone primary dealers
(PDs) saw a decline in assets in 2021.
Total assets of PDs declined by 9.8% to
Rs. 78.7Bnin 2021. Collective trading
portfolio value decreased to Rs. 54.9Bn
as atend 2021 from Rs. 62.6Bn recorded
as at end 2020. Collective held to maturity
portfolio value declined to Rs. 12Bn as at
end 2021 from Rs. 14.7Bn as at end 2020.
Available for sale portfolio increased to
Rs. 3.6Bn by the end of 2021 compared to
Rs. 2.8Bn as at the end of 2020.

PDs recorded a loss after tax of Rs. 0.4Bn
during 2021 compared to profit after tax
of Rs. 4.9Bn in the previous year. PDs
reported a decline in capital gains and
booked in mark-to-market losses in 2021
compared to 2020. Return on Assets
(ROA) and Return on Equity (ROE) of PDs
contracted to negative 0.7% and negative
3.2%, respectively, as at the end of 2021.

FCT's Loss after Tax of Rs. 652Mn on
the back of net interest income of Rs.
484Mn was a result of trading losses of
Rs. 905Mn on the sale of Government
Securities and mark-to-mark losses of
Rs. 74Mn on Government Securities.

Given the unparalleled levels of political
and economic turbulence that the
nation is currently faced with, the overall
outlook for businesses in general and
the government securities industry in
particular is a bit gloomy in the short

to medium term. However, we have
immense faith in the resilience of our
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fellow Sri Lankans and the nation and
remain hopeful about the market’s
prospects in the long-term.

The strength of the Janashakthi Group
and First Capital Holdings PLC, as well
as the company’s own sound financial
foundations, gives us the wherewithal to
rise above these challenges.

Despite the prevalent economic climate,
the market is witnessing some positive
developments too. As an organisation,
we are at the forefront of digital
transformation and are committed to
developing our digital services to provide
an enhanced customer experience.
Adapting to the new operating
environment, whilst increasing the

ease of doing business and speed of
performance is a key strategy that we are
focusing on.

Furthermore, retail investors who
generally shied away from government
securities are beginning to appreciate the
stability and attractive returns offered by
these instruments. Armed with almost
40 years of expertise, together with
enhancements in customer experience,
backed by accessible research and
impactful awareness messaging, FCT

is fully geared to serve this growing
segment.

We will continue to identify and capitalise
on such pockets of opportunity to deliver
greater value to all our stakeholders.

As we conclude what has been a
particularly challenging year, | would like
to thank our Chairman, my colleagues
on the Board, and the entire team at
FCT for powering us through this rough
patch through their innate flair for our
business as well as their passion and
dedication. | would like to express my
sincerest gratitude to the Central Bank
of Sri Lanka and other regulatory bodies
for continuing to guide and shape our
industry and to all our clients for trusting
and standing by us during this period.

(Sgd.)

Dilshan Wirasekara
Director/Chief Executive Officer
15 August 2022
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BOARD OF
DIRECTORS
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BOARD OF
DIRECTORS

1. Nishan Fernando

Nishan Fernando is a Fellow Chartered
Accountant and a Chartered Global
Management Accountant with Associate
Membership of the Chartered Institute

of Management Accountants, UK. He
holds a Master’s Degree in Business
Administration from the Postgraduate
Institute of Management, University of Sri
Jayewardenepura, and is a Graduate of
the Sri Lanka Institute of Directors.

He counts over 30 years of experience,
during which period he has held the
position of CFO/ Head of Finance at
leading corporates in Sri Lanka. Nishan
is a Past President of the Institute of
Chartered Accountants of Sri Lanka.

He has served on the International
Accounting Education Standards

Board of the International Federation

of Accountants, and its Consultative
Advisory Board. He has also served on
the Board of South Asian Federation of
Accountants. He has been representing
Sri Lanka in the Asia Oceanian Standard
Setters’ Group for over ten years and was
appointed as its Chair in 2020.

He had been a Commission Member

of the Securities and Exchange
Commission of Sri Lanka and also
served on the Accounting and Auditing
Standards Monitoring Board, Governing
Boards of Postgraduate Institute of
Management and of National Institute

of Business Management. He has been
serving on the Sri Lanka Accounting
Standards Committee for over seventeen

years and chaired it in 2009-2013 during
which period Sri Lanka fully converged
with IFRS. He has also been chairing the
SLFRS Implementation and Interpretation
Committee of CA Sri Lanka.

Other Principal Appointments
Chairman: First Capital Holdings PLC
Managing Director: BDO Consulting (Pvt)
Limited
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2. Dinesh Schaffter

Dinesh Schaffter currently serves as

the Managing Director of First Capital
Holdings PLC and its subsidiaries. He has
a background in finance, and substantial
experience of over 25 years, during which
he has executed a range of transactions
including M&A, restructuring and
business valuations.

With a professional qualification

in Management Accounting as an
Associate Member of the Chartered
Institute of Management Accountants
(ACMA) and a Bachelor's Degree in
Business Law (LL.B Bus. Law) from

UK, and an Executive Master’s Degree

in Business Administration (MBA)

from INSEAD, France, his insights are
valuable to the company in developing
strategies for expansion, acquisitions
and business collaboration. He was
formerly the Managing Director of Kelsey
Developments PLC and Dunamis Capital
PLC.

Other Principal Appointments
Managing Director: First Capital Holdings
PLC

Director: Janashakthi Limited and
Janashakthi Insurance PLC
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3. Dilshan Wirasekara

Dilshan Wirasekara, Director/Chief
Executive Officer of First Capital Holdings
PLC is an experienced professional

with a career spanning over 26 years,
comprising diversified expertise in
financial services including, banking,
treasury and investment management,
capital market strategy and corporate
finance advisory services.

Having joined First Capital in 2013,
Dilshan steered the Company, a full
service investment and advisory services
provider in Government Securities,
Corporate Finance and Advisory, Asset
Management and Stock brokering
complemented by an industry-leading
Research unit, to establish itself as a
significant contributor to the local capital
market industry. He spearheaded the
formation of key debt structuring deals
with internationally based development
financial institutions as well the signing
of strategic partnerships with foreign
institutions focusing on emerging
markets such as Sri Lanka.

He was the former General Manager of
Softlogic Capital PLC guiding investment
and trading portfolio management
across subsidiaries inclusive of the
Group’s Licensed Finance Company,
Composite Insurer and Equity Brokerage;
prior to which he was the Head of
Treasury at Nations Trust Bank PLC.

He specialises in Asset and Liability
Risk Management having secured the
accolade of leading and representing
two Sri Lankan companies in winning

the International Bank Asset and Liability
competition organised annually by the
Netherlands Development Finance
Company (FMO), German Investment
Corporation (DEG) and Proparco — a
subsidiary of the Agence Francaise de
Development (AFD).

Dilshan Wirasekara is an Alumnus

of INSEAD having successfully
completed his Executive Professional
Education at INSEAD Business School,
Fontainebleau, France. He is also an
Alumnus of the Association for Overseas
Technical Cooperation and Sustainable
Partnerships, Tokyo, Japan.

Other Principal Appointments
Chairman : Colombo Stock Exchange
Director/ CEOQ: First Capital Holdings PLC
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4. Prakash Schaffter

Prakash Schaffter is the Deputy
Chairman / Chief Executive Officer of
Janashakthi Limited, the parent company
of First Capital Holdings PLC. He is a
graduate of Cambridge University and
has over three decades of managerial
and financial experience in both Sri Lanka
and the United Kingdom.

Over the course of his tenure of
leadership as the Executive Chairman

of Janashakthi Insurance PLC, he has
led Janashakthi through a growth phase
that saw Janashakthi become the

third largest Non-Life Insurer. He was
instrumental in acquiring the Non-Life
segment of AIA Insurance Lanka in 2015
and also led the divestment project of
Janashakthi's Non-Life segment in 2018.

Prakash is a former President of the
Insurance Association of Sri Lanka,

and continues to impact the business
sector through his membership on

the council of the Sri Lanka Institute

of Directors (SLID). He served on the
Boards of several listed and unlisted
entities including the Bank of Ceylon and
has been amongst the youngest Fellow
Members of the Chartered Insurance
Institute. He has also served as President
of the Young Presidents Organisation of
Sri Lanka.

Other Principal Appointments

Deputy Chairman: Janashakthi Limited
and Janashakthi Insurance PLC
Director: Kelsey Developments PLC and
Orient Finance PLC
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BOARD OF
DIRECTORS

5. Ramesh Schaffter

Ramesh Schaffter was appointed as a
Non-Independent, Non-Executive Director
on 21 December 2018. He serves as the
Managing Director/Group Chief Executive
Officer of Janashakthi Group. Counting
over three decades of experience in
Finance and Marketing, he is a Fellow
Member and former Council Member of
the Chartered Institute of Management
Accountants, Sri Lanka, and an Associate
Member of the Chartered Institute of
Marketing. He has served on the Boards
of several public listed and unlisted
companies.

A social entrepreneur and life coach,

he is an accomplished public speaker
and a multiple award winner at national
and international level Toastmasters’
contests. He is the former President of
Habitat for Humanity Sri Lanka and a
former Board Member of World Vision
for Sri Lanka. He is a Co-Founder of cable
television channel Swarga TV, as well as
the Christian Arts Foundation (Chraft), an
organisation that promotes music and
drama in Sri Lanka.

Ramesh served on the Council of the
Colombo Theological Seminary, a
graduate and postgraduate educational
institute, and is the former Chairman of
the Incorporated Trustees of the Church
of Ceylon.

Other Principal Appointments
Managing Director/ Group Chief
Executive Officer: Janashakthi Limited
Director: First Capital Holdings PLC,
Serendib Land PLC and Sarvodaya
Development Finance PLC

Alternate Director to Prakash Schaffter:
Janashakthi Insurance PLC and Kelsey
Development PLC

6. Minette Perera

Minette Perera was the Group Finance
Director of the MJF Group, which
comprises several tea growing, packing
and exporting companies, supplying the
“Dilmah Tea" brand around the world,
from September 2000 till March 2013.

During the period of her employment
with the MJF Group, she was appointed a
Director of the MJF Group of Companies,
including MJF Holdings Limited. She
continues to hold Board positions in
some Companies of the MJF Group.

Minette is a Fellow Member of the
Institute of Chartered Accountants of
Sri Lanka, the Chartered Institute of
Management Accountants of UK and
the Association of Chartered Certified
Accountants of UK. She has over 40
years working experience as a qualified
accountant having worked in leading
local and international companies as an
Executive Director.

Other Principal Appointments
Director: First Capital Holdings PLC,
Orient Finance PLC, Dilmah Ceylon Tea
Company PLC (formerly Ceylon Tea
Services PLC), Kahawatte Plantations
PLC, Talawakelle Tea Estates PLC and
Forbes & Walker (Pvt) Limited PLC
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7. Chandana de Silva

Chandana de Silva, has 32 years of
managerial and financial experience
acquired in Sri Lanka and the United
Kingdom. In Sri Lanka since 2002, he
worked at MAS Holdings in a variety of
roles before retiring as Chief Executive
Officer of the MAS Investments Division
in 2012.

A Fellow of the Institute of Chartered
Accountants in England and Wales

and in Sri Lanka, he also holds a
Bachelor of Science in Mathematics
and Management from the University of
London, UK.

He currently serves as an independent
non-Executive board member and as a
Consultant.

Other Principal Appointments
Chairman: Janashakthi Limited
Director: First Capital Holdings PLC,
Eureka Technologies (Pvt) Limited, 24/7
Techies (Pvt) Limited and Reap Digital
(Pvt) Limited.
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8. Nishan de Mel

Nishan de Mel is the Executive Director
and Head of Research of Verité Research,
a think tank that provides analytical
research and advisory services on
economic, political, and legal issues in

Sri Lanka and Asia. He is an economist
with extensive academic, policy, and
private sector experience.

He has been a Member of the
Presidential Task Force on Health
Sector Reform, Presidential Committee
on Tobacco, Alcohol and Dangerous
Drug Regulation, and the National
Steering Committee on Social Security.
He has also served as the Executive
Director of the International Centre for
Ethnic Studies (ICES) and on the Board
of the Sri Lanka Foundation Institute,
among others. Internationally, Nishan
has held several governing, teaching, and
research positions, including as Lecturer
in Economics at the University

of Oxford, UK. His undergraduate
degree in Economics is from Harvard
University, USA. He earned his masters
and doctoral degrees in Economics at
the University of Oxford where he was a
Chevening scholar.

Other Principal Appointments
Director : First Capital Holdings PLC,
Eureka Technology Partners (Pvt) Limited
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MANAGEMENT
TEAM

1. Dinesh Schaffter 2. Dilshan Wirasekara 3. Tharusha Ekanayake

\ o Ar:’

4. Mangala Jayashantha 5. Wasanthi Stephen 6. Harshanee Deshapriya

5

7. KV Kuganathan 8. Manindri Dias Bandaranayake 9. Dimantha Mathew
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10. Kapila Perera 11. Anjelo Simmons 12. Sujani Kumarage
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13. Anushi Ranawaka 14. Dhilip Joseph 15. Rohana Jayakody

A

16. Harsha Perera 17. Anushka Dissanayake 18. Rangajeewa Abeywickrama

['s

19. Salinda Samarakoon 20. Nisansala Munasinghe 21. Nisansala Kothalawala

22. Chamara Pussella 23. Uthpala Pinnaduwahewa
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MANAGEMENT
TEAM

1. Dinesh Schaffter

Please refer to the Directors’ Profile on
page 18.

2. Dilshan Wirasekara

Please refer to the Directors’ Profile on
page 19.

3. Tharusha Ekanayake

Tharusha Ekanayake brings over 21 years
of experience in banking and financial
services, specialising in the areas of
treasury, foreign exchange, fixed income
securities, investment banking, assets
and liability management, portfolio
management, fund raising activities,

and risk management in relation to the
treasury.

He has received broad exposure

and extensive training in treasury, risk
management, investment management,
and asset and liability management.

Tharusha holds a Bachelor of Science
Honors, Special Degree in Chemistry
from the University of Peradeniya.

4. Mangala Jayashantha

Mangala Jayashantha brings over 20
years of significant expertise in financial
management, accounting, auditing,
corporate planning, and taxation.

Mangala commenced his career at
KPMG - Sri Lanka, a member firm

of KPMG International. At KPMG, he
obtained extensive exposure in audit and
assurance services of a broad array of
industry segments including Licensed
Commercial Banks, Licensed Specialised
Banks, and other financial institutions.

Mangala is an Associate Member

of the Institute of the Chartered
Accountants of Sri Lanka and holds a
Bachelor of Science (Special) Degree in
Accountancy from the University of Sri
Jayewardenepura.

5. Wasanthi Stephen

Wasanthi Stephen counts over 22 years
of experience within the Human
Resource Industry in Sri Lanka. During
this period, she has gained extensive
exposure to talent management,
employee relations and handling of
industrial disputes, mentoring and
counseling employees, strategic

HR planning, and learning and
development across hospitality, real
estate, manufacturing, financial services,
and insurance industries.

Prior to joining Janashakthi Group,
Wasanthi served as Director of Human
Resources for Cinnamon Lakeside Hotel,
as well as an Assistant Vice President at
John Keells Holdings.

Wasanthi is a qualified Attorney-at-Law
and has practiced as a Junior Counsel
and an Instructing Attorney, as well as
worked for Sri Lanka Telecom’s legal
division prior to commencing her HR
career.

24

She is also an Associate Member of
the Chartered Institute of Personnel
Management, and a Certified
Professional Coach in Transformative
Coaching.

6. Harshanee Deshapriya

Harshanee Deshapriya possesses 16
years of work experience including 13
years as a corporate lawyer with an
extensive exposure towards capital
market regulatory work, corporate affairs,
activities and transactions in diversified
industries such as manufacturing, real
estate, insurance, investment banking
and finance. Her professional expertise
ranges across various foreign and local
investment activities including company
takeovers and mergers, corporate
finance and advisory services, dealing
with foreign hedge funds and exchanges,
commercial arbitration and contract
management.

Harshanee holds a Master of Laws
(LLM) in International Business and
Commercial Law with a Merit Pass from
the University of West London and she
was awarded Outstanding Performance
recognition for the highest average in
dissertation. She obtained a Bachelor of
Laws with Honours from the University
of Colombo, Faculty of Law and she was
admitted as an Attorney-at-Law in Sri
Lanka with Honours.

Harshanee has also obtained
Professional Qualifications in Human
Resources Management (PQHRM) from
IPM Sri Lanka with a Merit Award and
has successfully completed the Post
Attorney Diploma in Corporate Law with
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a Merit Pass from the Advanced Legal
Studies Unit of Sri Lanka Law College.
Prior to joining the Janashakthi Group,
she headed the legal division of the
Lanka Century Investments PLC Group
(presently known as Ambeon Holdings).

Harshanee apprenticed with the
President Counsel Geoffrey Alagaratnam
and also has received substantial training
at John Keells Holdings PLC, Peoples’
Bank, and the Securities and Exchange
Commission of Sri Lanka.

7. KV Kuganathan

KV Kuganathan is a seasoned business,
digital, and IT strategist with over 23
years of experience, including over 9
years serving at C-level positions, with
extensive experience in Banking Finance,
Insurance, and the Capital Market sector.

He specialises in building and
transforming financial models into
dynamic digital businesses with an acute
focus on achieving exceptional results.

Kuganathan currently serves as the Group
Chief Information Officer at Janashakthi
Group across the Insurance, Finance,
Investment and Real estate sectors.

Prior to joining Janashakthi, he
transformed the National Development
Bank PLC as Sri Lanka’s leading mobility
banking solution providing the market's
best customer experience for its loyal
customers. Further to this, he initiated
and led the e-Banking division at Hatton
National Bank PLC.

Kuganathan holds several IT related
board positions, including Chairman of
British Computer Society for IT Charted
Institute Sri Lanka Section and is on the
Board of the British Computer Society for
IT Charted Institute UK. He also served
as a Non-Executive Director for UPAY
Payment Solution Ltd.

Kuganathan graduated with a
Distinction in MSc in IT Consultancy

as well as a degree in Computing

and Information Systems. With many
prestigious accolades in recognition of
his contribution to the IT industry, since
2011, Kuganathan has judged NBQSA
ICT Awards and Asia Pacific ICT Awards.
Additionally, Kuganathan shares his
enthusiasm for Digital Financial Infusion
at many International Conferences,
focusing on Channel Optimisation, where
he is a renowned public speaker.

8. Manindri Dias Bandaranayake

Manindri Dias Bandaranayake is a
marketing professional with over 16
years of marketing experience. She has
been with Janashakthi for over 6 years,
currently holding the position of Group
Chief Brand Marketing Officer overlooking
the marketing strategies across the
group companies.

Prior to Janashakthi, she completed a
successful 9-year stint in brand building
at Unilever Sri Lanka. She joined Unilever
Sri Lanka as a Management Trainee in
2005 and spent over 7 years in Food
Categories/brands (beverages & savoury),
and handled the flagship brand Sunlight.
Manindri followed a Master of Business
Administration from the University
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of Wales, and a Bachelor of Science

in Microbiology from the Bangalore
University. She is also a Member of the
Chartered Institute of Marketing UK
(MCIM) and a Fellow member of the
Chartered Institute of Management
Accountants UK (FCMA, CGMA). She was
recognised by Women in Management

at the “Top 50 Professional and Career
Woman Awards” - 2021.

9. Dimantha Mathew

Dimantha Mathew has over 15 years of
experience with investment banking a
predominant focus.

Dimantha brings significant exposure

in economic, fixed income and equity
research, portfolio management, debt and
equity financing strategy, project finance,
and corporate finance and advisory
services.

Prior to joining First Capital, Dimantha
acted as Head of Research at Softlogic
Stockbrokers. He had also worked

at Capital Alliance and John Keells
Stockbrokers.

Dimantha holds a Master of Business
Administration from the University

of Wales, UK and a Bachelor of Laws
from the University of London. He is an
Attorney-at-Law in Sri Lanka and also
holds ACMA and CGMA qualifications.
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10. Kapila Perera

Kapila Perera counts over 14 years of
experience in Risk and Compliance,
Operations and Finance. He has
significant exposure in risk management,
compliance, AML/CFT compliance,
financial and credit analysis and business
operations related to handling scrip and
scripless securities.

Kapila assumed his current position

as Assistant General Manager - Risk

and Compliance in July 2020. He holds
a Master of Business Administration
from the University of Colombo and
obtained his Bachelor's (Special) Degree
in Commerce from the University of Sri
Jayewardenepura. Kapila is an Associate
Member of the Sri Lanka Institute of
Credit Management (SLICM) and also

a Member of the Institute of Chartered
Professional Managers of Sri Lanka. He
has successfully completed the Diploma
in Treasury and Risk Management
conducted by the Institute of Bankers of
Sri Lanka.

11. Anjelo Simmons

Anjelo Simmons possesses 14 years

of fixed income related experience.
Commencing his career with Ceylinco
Insurance (Life) in 2007, Anjelo joined
First Capital Treasuries PLC in 2012 as

a Senior Executive. He was promoted

as a Manager and Senior Manager in
2015 and 2018 respectively. Presently, he
performs duties in the AGM category.

His core focus is on fixed income
trading, providing strategic investment
and dealer-trader solutions. Anjelo is

a Finalist of the Chartered Institute of
Management Accountants (CIMA)-UK.

12. Sujani Kumarage

Sujani Kumarage counts over 23 years
of experience in business processing
relating to fixed income securities and
treasury operations.

She provides oversight for processing

of government and corporate debt
securities, money market operations

and SWIFT securities/payments and
Settlements. Sujani manages centralised
operations of First Capital Group and
maintains expansive relationships with
Banks & Primary Dealers.

She holds a Diploma in Treasury and Risk
Management conducted by the Institute
of Bankers of Sri Lanka, certificate for
Treasury & Foreign Exchange Operations
conducted by the Central Bank of

Sri Lanka and currently she is reading for
her MBA at the University of Suffolk.

13. Anushi Ranawaka

Anushi Ranawaka has over 15 years

of experience in numerous key areas
relating to the fixed income securities
market in Sri Lanka. She has gathered
wide knowledge and proficiency in
managing the investment needs of
sophisticated corporates, institutional
investors and high net-worth individuals.
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Anushi commenced her career at Seylan
Bank Asset Management Limited, a
Primary Dealer in Government Securities.
She holds a Diploma in Treasury and
Risk Management from the Institute of
Bankers of Sri Lanka.

14. Dhilip Joseph

Dhilip Joseph counts varied experience
spanning over 14 years in accounting,
auditing, financial management,
corporate planning and taxation.

Dhilip commenced his career at KPMG

- Sri Lanka, a leading firm of Chartered
Accountants and a member firm of
KPMG International. During his career at
KPMG, he obtained extensive exposure in
audit and assurance services of multiple
industry segments including banking,
finance leasing, money brokering,
manufacturing, trading and leisure.

Dhilip is a Fellow Member of the Institute
of Chartered Accountants of

Sri Lanka and holds a Master of Business
Administration from the Postgraduate
Institute of Management of the University
of Sri Jayewardenepura.

15. Rohana Jayakody

Rohana Jayakody counts over 20 years
of experience in fixed income securities.
Commencing his career at the Employee
Provident Fund department of the Central
Bank of Sri Lanka in 1998 as a Project
Officer, Rohana joined First Capital a year
later and was promoted to the post of
Manager in 2008.
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Rohana currently heads the Matara
Branch. His chief focus is in providing
trading and investment solutions in fixed
income to diverse clients across the
Southern Province.

Rohana holds a Bachelor of Commerce
(Special) Degree from the University of
Sri Jayewardenepura and a Diploma in
Investment Advisory from the Securities
and Exchange Commission of Sri Lanka.

16. Harsha Perera

Harsha Perera possesses over 20 years
of experience in fixed income securities
processing and post-trade operations.

Harsha joined the First Capital Group in
1999 and was promoted to Assistant
Manager in 2010 and Manager in 2015.
Presently, Harsha managers treasury
operations and oversees SWIFT
Securities Payments and Settlements
and centralised operations of First
Capital Group companies and maintains
expansive relationships with Banks and
Primary Dealers.

He has extensive exposure in back-
office operations of government and
corporate debt securities and money
market operations. He has undergone
training in “Securities Settlement and
Reconciliation” conducted by the SWIFT
Training Centre Mumbai, India.

He has completed stage 1 of Investment
Operations Certificate (I0C) conducted
by Chartered Institute for Securities &
Investment (CISI).

17. Anushka Dissanayake

Anushka Dissanayake has over 12 years
of diversified experience in the fields of
fixed income securities, equity portfolio
management, manufacturing and real
estate.

Anushka joined the First Capital Group

in 2016 having served 4 years in the
Parent Company, Dunamis Capital PLC.
Joining Dunamis as a Senior Executive
and promoted as an Assistant Manager
in April 2014, Anushka worked under

the direct supervision of the Managing
Director. Subsequently, he was promoted
as Manager-Treasuries of First Capital
and manages fixed income trading.

Anushka is an Associate Member of
the Chartered Institute of Management
Accountants (CIMA) UK.

18. Rangajeewa Abeywickrama

Rangajeewa Abeywickrama counts over
19 years of experience in the fields of

IT Security, Cloud and Virtualization,
SWIFT Support Service, Core Application
and ERP Development Project
Management, IT Infrastructure, Data
Center Management, Disaster Recovery
Planning and Risk Management

and Virtual Office with Private Cloud
Development.

Rangajeewa joined the First Capital
Group in 2008 as a IT Administrator. He
was promoted as a Assistant Manager,
Manager, and Senior Manager in
2013,2017 and 2020. In 2021 he was
promoted to the current position as the
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Head of IT of the Group, heading the
Information Technology Department of
the Group and reporting directly to the
Director/ Chief Executive Officer.

He started his career as Technical
Support Engineer at MicroNet
Information Systems (Pvt) Ltd in 2002.
He had also worked at HS Cargo and
Hayleys Advantis.

Rangajeewa holds a Master of Business
Administration from the University of
Bedfordshire, UK. He is a Member of the
Computer Society of Sri Lanka and holds
a CCNA in Computing and Information
System from the Sri Lanka Institute of
Information Technology.

19. Salinda Samarakoon

Salinda Samarakoon counts over 17
years of experience with a decade’s
service at First Capital.

Specialising in fixed income securities,

Salinda manages the dealer-trader and

strategic investment needs of a diverse
client base across the Central, Uva and
Sabaragamuwa provinces.
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20. Nisansala Munasinghe

Nisansala Munasinghe counts over
10 years of experience in developing
strategic communications to increase
business value and influence. She
has worked on local and international
brands in the areas of corporate
communications, public relations,
strategic planning and business
development.

Nisansala commenced her career

at Grant Public Relations (GPR
Communications Consultancy), a
subsidiary of the Dentsu Grant Group.

Subsequently, she joined the Colombo
Stock Exchange and was responsible
for marketing communications and
international events including the
‘Invest Sri Lanka’ roadshow events held
in Singapore, Dubai, Hong Kong and
London.

Nisansala is an Associate Member of the
Chartered Institute of Marketing (UK).

She holds a Bachelor of Arts in
International Relations and Mass
Communication from Deakin University,
Australia and a Diploma in Media
Communication from Deakin College,
Australia. Nisansala has undergone
training in Brand Building, Corporate
Strategy and Customer Service
Excellence.

21. Nisansala Kothalawala

Nisansala Kothalawala counts 15 years
of experience in Risk and Compliance
and Banking Operations. She assumed
her current position as Senior Manager
— Risk and Compliance in April 2021
and has significant exposure in risk
management, compliance, AML/CFT
compliance and middle office functions.

Nisansala is an experienced banker with
11 years of extensive exposure to Branch
Operations, Treasury products and
operations, FX and international trade
services during her tenure at Sampath
Bank PLC.

She holds an MBA from Cardiff
Metropolitan University of United
Kingdom and she is an Associate
Member of the Institute of Bankers of Sri
Lanka (IBSL). She obtained her bachelor's
degree in Business Administration from
the University of Sri Jayewardenepura
and holds a Diploma in International
Trade and a Diploma in Business Finance
& Bank Management from the Institute
of Bankers of Sri Lanka (IBSL). She holds
advanced Diploma in Management
Accounting of the Chartered Institute

of Management Accountants (CIMA)
and holds Certificate in Treasury and
Foreign Exchange Operations of Centre
for Banking Studies, Central Bank of

Sri Lanka. She has completed Risk in
Financial Services of Compliance & Risk
qualification pathway of the Chartered
Institute for Securities and Investment
(CISI).
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22. Chamara Pussella

Chamara brings over 15 years of Human
Resources Management experience

in Banking/Finance and Real estate
industries in both multinational and local
companies.

He gained extensive knowledge in
Human Resources Management in
banking and finance industry with over 11
years of collective experience with HSBC
and Amba Research (currently known

as Acuity Knowledge Partners). Most
recently he was attached to Fairway
Holdings where he gained significant
exposure to Real Estate industry.

He holds an MBA awarded by the
University of Wales and he is a holder
of Claritas Investment Certificate, a
program conducted by the CFA institute
for Investment banking professionals.
Chamara is a professional member of
Association of HR Professionals (HRP).
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23. Uthpala Pinnaduwahewa

A professional in Digital channels, CRM,
Marketing, and Banking, Uthpala is

right now counting her 16" year in the
financial industry. She is currently acting
as the Head of Digital and Customer
Relationship Management at First Capital
since March 2022. She had started her
career at Sampath Bank PLC in 2007 and
ended her tenure in 2018 gathering great
exposure in a variety of key divisions.
Prior to joining First Capital, she served
as the Head of Customer Relationship
Manager (CRM) at Citizens Development
Business Finance PLC from 2018 to
2022.

She has earned her expertise in
Customer Experience Management,
Customer Relationship Management,
Digital Banking Operations, New Product
Development, Process Development,
Corporate Training, Corporate Sales,
Project Management, Branch Banking,
Foreign Investor Accounts Operations,
and Card Centre Operations writing her
own professional journey.

Uthpala holds an MBA from the
University of Northampton, UK,

and carries the status of Certified
Professional Marketers in Asia offered
by the Asia Marketing Federation.
Adding more value to her expertise she
also holds a Post Graduate Diploma in
Marketing from the Sri Lanka Institute of
Marketing (SLIM), a Diploma in Business
Finance and Bank Management from
the Institute of Bankers Sri Lanka (IBSL),
and a Diploma in Television Journalism
from the National Institute of Television
Training.

29



FIRST CAPITAL TREASURIES PLC

MANAGEMENT DISCUSSION AND
ANALYSIS

The uncertainty brought about by the global pandemic continued to plague economies
around the world right through this fiscal year too. The world economy was set to grow
by 6.1% in 2021 and 3.6% in 2022 and 2023 as per projections by the International
Monetary Fund (IMF). However, global markets fell sharply towards the end of March
2022 and given the current geopolitical and economic climate, remain highly volatile.

In Asia, the Asian Development Bank (ADB) estimated developing markets in the region
to grow by 5.2% in 2022 and 5.3% in 2023. Developing Asia was severely affected by
the uncertainties stemming from the Russia-Ukraine conflict, the continuing pandemic

and the fiscal tightening by the United States Federal Reserve.

Already reeling from the blow dealt by global events, Sri Lanka also faced its own

set of unprecedented socio-political and macro-economic challenges during the

financial year ended 31 March 2022. The market’s ability to rise back from COVID-19
was affected by a variety of factors including drop in sovereign debt ratings, high and
unsustainable debt, low foreign reserves and imminent inflationary pressures. The
nation ended the calendar year 2021 with real GDP growth of 3.7%. ADB projects that
Sri Lanka's economic growth will dip to 2.4% in 2022 and improve marginally to 2.5% in

2023.

Domestic money market liquidity witnessed significant fluctuations during 2021 and
liquidity which remained at considerable surplus levels during the first half of 2021,
declined notably into large deficit levels during the second half as a result of tight
monetary policy stance adopt by CBSL which saw increase in key policy rates by 0.5%
to 5% (SDFR) and 6% (SLFR). The Statutory Reserve Ratio (SRR) was also increased
by 2% to 4% effective from September 2021 causing an absorption of Rs. 170Bn from
the banking system, alongside several other measures. Following the tightening of
the monetary policy stance, overall liquidity in the domestic money market turned into
large deficit levels, resulting in a gradual upward adjustment in the market interest

rates structure.

Movements in
Policy Rates

— — T T — T — T T T — — — — — — — — — — — —

Owing to upward adjustment in policy rates, the yield curve of government securities
expanded and stayed at higher levels towards the latter part of 2021. Another round of
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upward adjustments in yield rates was
experienced with announcement of the
removal of the maximum acceptance
yield rates in government securities in
September 2021, coupled with downgrade
in sovereign ratings actions and increased
government borrowings. There was

an increase in the overall liquidity risk
exposure of primary dealers due to the
increase in overnight negative mismatch
in the maturity profile of assets and
liabilities by end of 2021. As a result of
expansion in overnight liabilities by 82.8%
as at end of 2021, the overnight negative
mismatch increased to Rs. 20.3Bn as

at end of 2021 from Rs. 13Bn (79.5%)

as at end of 2020. However, due to the
holding of a large volume of government
securities, which is considered to be free
of credit risk, PDs have been able to obtain
funds to bridge any unforeseen liquidity
gaps using such government securities as
collateral. Hence, the liquidity risk profile of
primary dealers remained low throughout
the year. At the same time, most of the
PDs had standby contingency funding
arrangements to bridge the liquidity gaps.

Primary Dealer companies reported a
Loss after Tax of Rs. 0.4Bn for the year
2021 compared to Profit after Tax of
Rs. 4.9Bn in the previous year, indicating
a significant deterioration in the
profitability consequent to the rise in
yields of Government Securities. The
substantial drop in trading gains in 2021
compared to the corresponding year
along with the mark to market losses
largely contributed to the loss in 2021.

Despite the exacting market conditions,
First Capital Treasuries PLC (FCT) was
able to curtail its losses during this
markedly challenging year. The Company
concluded the financial year ended 31
March 2022 with a Net Interest Income of
Rs. 484Mn and a Loss after Tax of

Rs. 652Mn. Trading losses and mark-to-
mark losses on the Government Securities
stood at Rs. 905Mn and Rs. 74Mn
respectively.
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FCT - Sale of
Government Securities
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In spite of these temporary setbacks, the
Company was accorded with a rating of
[SL] A with Stable outlook by ICRA Lanka
Limited. The ratings agency noted that FCT
would be able to “comfortably withstand
unfavourable interest rate movements in
the near term” due to its “position as the
leading standalone primary dealer (PD)

in Sri Lanka with an established track
record, franchise and clientele”; “the low
credit risk profile of the portfolio’; and “the
comfortable capital profile of the Company.”

Embracing the digitalisation of the local
capital market industry, First Capital
Treasuries PLC broke barriers in the
non-bank financial services space, with
the introduction of ‘digital onboarding’ to

sl
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facilitate non-face-to-face account opening for Government securities clients for the
first time in Sri Lanka.

Given the COVID-19 related health concerns, FCT continued to actively facilitate working
from home to protect the health and well-being of its team members. Training and
development to enhance the skills and capabilities of our people remained one of the key
priorities for the business, with several targeted programs being conducted to keep the
staff motivated and engaged through the course of the year. The Company also focused on
succession planning for its managerial personnel based on its 3-year corporate strategy.

As the world begins to recover from the financial impact of the pandemic, Sri Lanka is
faced with daunting socio-economic challenges leading significant changes in the political
front with critical policy changes expected to realign the economy on a recovery path.
Discussions with IMF and foreign debt restructuring efforts are in progress with the support
of advisory teams providing hope for the longer term despite gloomy outlook in the short to
medium term amidst a great deal of uncertainty and volatility. In light of these factors, FCT
will adopt a cautious approach during the year, in line with the First Capital Group.

The CBSL is likely to continue current tight monetary policy stance throughout the
rest of 2022. Accordingly, Average Lending and Deposit rates are expected to remain
elevated over the year ahead.

While market conditions might not be most conducive, the Company will focus on its
efforts on maintaining its stability, competitive advantage and delivering a superior
customer experience, while continuing to explore opportunities in the digital era.

Our strong fundamentals together with the dedication of our teams and the backing
of the Group and our parent Company, have enabled us to remain resilient through
challenging market cycles. Moving ahead with the same agility and determination,
we will persevere through these trying times, ready to capitalise on any windows of
opportunity as and when the market begins its recovery.

N
N
il & & 2
Digital Performance Forward
Confidence . .
Transformation First Together
| | | |
_ ( _ _ _ o ( _
» Drawing on over 3 decades » First Capital Group is at » Continuing to uphold » FCT strongly believes
of experience,the Company the forefront of digital its brand promise of the introduction of the
is geared to look ahead with transformation and is “Performance First”, the First Central Counter Party
immense confidence to set committed to developing Capital Group is committed (CCP) clearing process by
new benchmarks in Primary digital services to further to delivering greater value CBSL, removing the current
Dealing. enrich the customer to all its stakeholders as it counter party restrictions
» Current strategic direction experience. embarks on the next phase and limitations will create a
that has served the » The Company introduced of growth. surge in secondary market
Company well, is poised to the First Capital Online transaction volumes and
help strengthen its position Customer Portal and the growth in profitability for the
as a leading standalone Online Account Opening Company.
Primary Dealer in Primary facility.
Auctions and to be amongst
the top three in the
\_ secondary market. JAR JAR JAR )
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ENTERPRISE RISK
MANAGEMENT
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First Capital Treasuries PLC (the Company) aligns the enterprise risks to the strategic objectives of the Company. The Senior
Management of the Company identifies, measures, responds to all types of risks with an oversight by the Board of Directors. This
sets the basis of risk appetite of the Company which is closely monitored by the risk function independent from the business

function.

We also have the advantage of having insights from the competent research team to analyse the dynamics of economic, political,
and social environment to forecast the scenarios impacting our investments and to mitigate the risks encountered in a robust

manner. The above will enable us to stress test our exposures in order to initiate timely mitigating measures.

RISK CULTURE
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Our enterprise risk management framework is based on ISO 31000:2018-Risk Management, which provides benchmark guidelines,
principles and processes for managing risk.

Our enterprise risk management framework provides the governance structure and approach for our risk management discipline,
directing us towards sound risk conduct. It defines our risk management universe, structure, policies and processes.

Within this framework, our risk management policy objective is to ensure all business risks are prudently identified, analysed and
managed in accordance with the principles for managing risks set out in the policy we have adopted.
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No material changes were made

to the framework this year and the
focus remained on the several key
strategic initiatives and the maturity of
implementation.

Through the framework we continue

to elicit higher levels of certainty and
visibility about potential risks and clarity
regarding how these risks are mitigated.
It also ensures that information about
risk derived from the risk management
process is adequately reported and
used as a basis for decision making and
accountability at all relevant institutional
levels.

This requires an integrated approach

in all business areas to enable an
effective risk management process from
identification through to mitigation.

Integrating enterprise risk management
into an institution is in itself a dynamic
and iterative process, customised to the
institution’s needs and culture. In the
current environment, we benefit from
experience gained in weathering the
difficulties of the pandemic. Although
risk management plans were put to the
test during the advent and progression
of COVID-19, the Company has proved to
be effective and agile. We will continue
to enhance our risk awareness, process
and integration with compliance risk
requirements business-wide in a dynamic
regulatory setting. As we mature our
business continuity plans, strategy and
risk management activities, we intend to
gain an improved resilience to adverse
risk events imminent in the current
operating environment.

The Company's risk management model
is based on 3 lines of defence;

The first line of defense is made up

of business units assisted by support
functions. The activities undertaken

by them will give rise to different risk
exposures which are managed by well
- documented and Board approved
procedures, internal controls and limits.

Front office and back-office staff
members engaged in business
operations, perform their tasks in
accordance with the regulatory
compliances, approved internal policies,
procedures, and controls. They contribute
invaluable inputs to update the risk
register which will ultimately improve the
risk awareness and risk culture across
the Company.

The second line of defense is made of
Enterprise Risk Management Committee
(ERMC) and Independent Risk and
Compliance division, responsible for
effective management and to ensure
that the risks undertaken are within the
level of defined risk appetite. ERMC is

a Board sub-committee chaired by an
Independent Non-Executive Director, that
ensure principal and emergent risks as
well as events and outcomes which may
significantly impact business continuity,
profitability and reputation are identified,
assessed and responded through
appropriate controls whilst apprising the
Board in this regard.

The Risk and Compliance division
coordinates the risk management
processes across the Company to
ensure that risk management and
internal control systems are ingrained
in the Company culture. The Risk and
Compliance division is also responsible
for giving assurance to the ERMC and
the Audit Committee on regulatory
compliance and risk tolerance.

One of the salient features of the
Company is its Middle Office. The
Division consists of staff members

who are competent and experienced

to validate all the transactions of the
Company based on prevailing market
rates/prices and economic conditions.
Middle office validates transaction risks
for price, limits, and approvals, where any
exceptions encountered are escalated for
higher approval.
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The Investment, Asset and Liability
Committee whilst directing investment
strategy of the Company, execute asset
and liability management and liquidity
management to provide a risk-oversight
role. This monitoring responsibility is

in terms of determining limits and the
controls applicable on predominantly
interest rate risk that comes under its
general mandate.

The Internal and External Audits are

the last layer of control that provide an
assurance of effective implementation of
processes and controls. Internal Auditors
convey assurance through their review
reports to the Board Audit committee

on a bi-annual basis. The Committee
reviews the financial reporting and

audit process, the systems of internal
control and the Company’s procedures
for monitoring statutory and regulatory
compliance alongside the code of
conduct in effect.

Trading Market Risk

As majority of our investments are
categorised under the trading book, risk
of fall in value of portfolios that occur
due to market volatility is a significant
risk which is closely monitored by

the Investment, Asset and Liability
Committee with internally established
limits.

The Company is exposed to traded
interest rate risk based on the nature of
the financial instruments engaged in. The
Company has identified the following
financial instruments under its trading
book that are potentially impacted due to
volatility of market price and yield curves.
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ENTERPRISE RISK
MANAGEMENT

VALUATION

AS AT 31 MARCH
2022 (RS. ‘000)

Government Securities - Treasury bills 23,408,748
Government Securities - Treasury bonds 1,101,182
Total 24,509,930

Risk and Compliance division and Finance division circulate Management Information
reports to the Investment, Asset and Liability Committee which meets fortnightly to
make decisions on managing such financial instruments and services. The committee
establishes portfolio and sensitivity limits in order to manage the positions which Risk
and Compliance division monitors on a daily basis. Any exceptions are duly escalated
to the Committee for corrective measures.

Stress testing calculations are performed by the Risk and Compliance Division to
assess the impact of interest rate risk on portfolio values, capital adequacy, earnings
and net asset positions also flagging any potential threat to regulatory requirements/
limits.

The robust Middle Office function ensures adherence to limits, the flagging of
off-market rates applied to transactions and such exceptions are duly escalated for
necessary approval.

Liquidity Risk

Liquidity Risk is the risk of non-compliance with payment obligations on time or doing
so with excessive cost. A material and sustained shortfall in our cash flow could
undermine our credit rating, impair investor confidence and also restrict Company’s
ability to raise funds.

Investment Committee reviews the liquidity position of the Company on a fortnightly
basis, setup maturity mismatch concentration limits in order to manage liquidity risk
effectively. Accordingly, management of the Company makes sure its sources of funds
are diversified, expanded and balanced to minimise over reliance on any one source.

First Capital Research division provides their support in evaluating macro-
environmental risks that impact the availability of funds and the details are assessed
to ensure the sufficiency and flexibility of funds.

Operational Risk

Risk of losses due to inadequacy or failure of processes, people, systems and internal
or external events. These risks are mitigated through well laid down procedures,
internal controls and transfer of low frequency, high impact, unexpected risk of
operational losses through insurance.

Heads of each business and supporting units are responsible for maintaining an
appropriate process driven environment within the framework of the Company’s
policies and procedures. Each of the business and support units also have their own
risk grids that identify risk events and the related impact on their respective units.

Risk and Compliance division develops and updates all process manuals, policies and
procedures based on regulatory requirements, strategic plans and limits and circulates
the same to relevant business units for execution. Extensive on-going training is
provided to ensure that the staff are fully aware of their responsibility for complying
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with the correct operational procedures
in order to optimise operational efficiency
and individual accountability at all levels
of the Company. Operations Department
follows the guidelines related to
Document Deficiency Procedure and Deal
Level Exception Procedure to report any
exceptions to the laid down processes
and circulates the same to the Director/
Chief Executive Officer and Managing
Director for approval. The summary is
reported/tabled to the Enterprise Risk
Management Committee.

Physical and system segregation of
duties is in place to prevent any impact
of conflict of interest and independent
review of deal execution.

An outsourced Internal Audit function
operating in semi-annual examination
cycles ensures critical points of internal
control are independently reviewed and
reported.

Regulatory and Compliance Risk

The risk due to non-compliance of
regulatory requirements. These risks are
of the constant review of the Board of
Directors as the Company is governed
by the Central Bank of Sri Lanka (CBSL),
Securities and Exchange Commission
(SEC) and Colombo Stock Exchange
(CSE). Risk and Compliance divisions’
staff members are vigilant about the
changes of relevant regulatory directions
and circulars. Internal process manuals
of individual business units are created
and updated benchmarking such
directions and industry best practices.

Business agreements, contractual
documents and service level agreements
are carefully and independently

reviewed by the internal legal officer and
professional services of external legal
experts are sought whenever specific
expertise is required.

Quarterly compliance reports are
submitted to the Board and all non-
compliances (if any) are informed to
the regulator concerned with proposed
remedial action for their concurrences.
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Reputational Risk

The risk of damage to the Company’s

corporate image in the public domain

including customers, investors, and all
other Stakeholder groups.

These risks have been identified as crucial
to business continuation and several
measures have been implemented to
mitigate such risks. Complaint Handling
Procedure is one named.

An embedded system of shared

values that include ethical and honest,
transparent and performance driven
culture is in effect. The whistle blower
policy is in operation to strengthen the
values and professionalism in managing
affairs of the Company.

Implementation of a strong risk and
process driven culture is a key to hold

the Company and its staff members
responsible to safeguard the best interest
of the client. Risk and Compliance
department together with the individual
business units had created business level
process manuals, Policy and Procedure
Manual and Delegated Authority
framework in order to sustain the process
driven culture. Continuous training and
awareness sessions are conducted to
maintain the awareness of processes,
changes in regulatory directions etc.

We have enhanced our strategy in brand
and reputation building raising public
awareness regarding our business,
focusing on the Company’s governance
and ethical perspectives.

The Company’s marketing team
engages in strengthening stakeholder
engagement including investor relations.

Further, the Company conducts constant
service level reviews and provide
proactive responses to client feedback in
mitigating reputational risk.

Strategic Risk

The risk that the results are significantly
different from the strategy and
business plan as a result of changes

in the business environment and risks
associated with strategic decisions.

We use our business planning process to
help manage strategic risk. The planning
process aligns objectives, goals and
resources throughout the Company with
the business plan establishing strategic
direction.

The Board holds quarterly meetings
and monthly performance reviews

at which strategy and performance
are a central focus together with
embedded risk management aspects.
The assessment and monitoring of the
effective implementation of strategy
and communication of the change of
business environment and remedial
measures by each business unit are
discussed at Management Committee
and CEO’s meetings held fortnightly.

Due to the nature of the industry, continuity
of the normal course of business of the
Company is increasingly dependent on
Information Technology (IT) systems

and the management of information.
Consequently, a greater emphasis is
placed on the need for secure and reliable
IT systems, together with infrastructure
and cautious management of the
information that is in our possession.

Disruption of IT systems is treated as
an IT disaster which could disrupt most
of the Company’s business activities
including cash and security settlement
management, information sharing,
administration and communication,
ultimately impacting results.

The Company invested in a fully-fledged
Disaster Recovery (DR) site which
facilitates functioning of all the critical
operations. Mirror databases and off-
site back up databases are maintained
in order to keep the safety of the critical
data. The Company carries out DR tests
bi-annually to ensure the readiness of
people, processes and equipment at the
event of a disaster.
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A comprehensively documented
Business Continuity Plan is in place,
validated by external consultants and
our staff including specific teams is

fully trained in its operation in the event
of a disaster. The Business Continuity
Management Team and the Crisis
Management Team appointed as a part
of Business Continuity Plan effectively
manage potential risks that could
adversely impact the normal course of
business. Prompt actions taken by these
teams helped the Company in managing
the contingencies due to the COVID-19
pandemic. The Company managed to
conduct all business functions with no
disruption to client engagement. Further,
impacts related to the current energy
crisis and social unrest situation are
being closely monitored and relevant
actions are being taken to maintain
uninterrupted services.

Information and cyber Security Risk
The Company IT policy manual

which includes policies covering

the protection of both business and
personal information, as well as the use
of IT systems and applications by our
employees is developed and updated.
All service level agreements with the
system providers are duly signed and
maintained.

Cyber security risk is mitigated through
investing in top-tier firewalls. The IT
team conducts necessary awareness
sessions frequently to educate and train
staff members in identifying and taking
actions for potential threats.

Continuous monitoring of and focus

on emerging risks in relation to IT and
cyber security is prevalent as there is a
significant increase in usage of advanced
and dynamic techniques for cyber-attacks.

As a financial services provider, we are
critically dependent on IT infrastructure
that is increasingly exposed to Cyber

Security Risk. With working from home
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(WFH) arrangements implemented
during the COVID-19 pandemic, the
impact and probability of this risk
increased significantly, and the Company
had to initiate several measures to
mitigate risk levels.

» Policies and procedures
Policies and procedures relating to
cyber security risk related incident
management have been properly
documented in line with industry best
practice.

> Software update
Anti-virus and other firewall software
are being updated expeditiously by
the IT division. This task comes under
the divisional risk register as a
key risk indicator and the same has
been identified as a key performance
indicator of the IT division.

» Senior Management, Board
Accountability and Communication
Even though there is no standard
regulatory framework stipulated by
a regulator, the Company follows
industry best practices benchmarking
the framework issued to Finance
Companies by the CBSL.

A Management Committee, the IT
Steering Committee, is established
to monitor the activities of IT Division
and analyse the IT Risk Register.
Follow-up reports to the IT Internal
Audit action plans are being reported
to the Board Audit Committee
and Board oversight prevails via
monitoring of progress.

> Skills and resources
IT infrastructure, security and cyber
security related functions are being
managed by the IT Division. This
centralised division consists of IT
officers with adequate qualifications
and experience.

> Training
Staff members of IT division have
undergone required training related
to information and cyber security
requirements. To mitigate risk at
user level, training sessions are being
conducted on a structured basis
at the point of onboarding a staff
member and periodically.
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Our risk matrix provides the impact and likelihood ratings that will be utilised for
risk assessments. It also provides interpretative guidance on categorisation of
impact and likelihood to foster institutional uniformity in classifying, rating and
prioritising risks.

Risk ratings will be monitored periodically and are subject to change based on
overall changes in impact to the Company and percentage of likelihood.

Risk rating matrix
Depending on the results obtained, risks will be positioned in the matrix given
below;
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Impact

® 1. Interest Rate Risk 5. Strategic Risk

® 2. Liquidity Risk 6. Information and Cyber Security Risk

® 3. Regulatory and Compliance Risk @ 7. Business Continuity Risk

® 4. Reputational Risk @ 3. Operational Risk

Note: We consider the impact of Political and Policy Risk and Macro-Economic Risk
as pervasive, as these are systematic risks. As such, specific risks impacted by

sttematic risk have respective controls and processes to mitigate risk. )
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ANNUAL REPORT OF THE BOARD OF
DIRECTORS

The Directors of First Capital Treasuries A summary of the financial results for the year is set out below.
PLC have the pleasure in presenting their 2022 2021
Annual Report together with the Audited Rs’000 Rs’000

Financial Statements for the year ended
31 March 2022 which were approved by

the Directors on 15 August 2022. Revenue 622,824 4,294,461
Profit/ (loss) before tax (889,699) 2,397,342
Profit/ (loss) after tax (652,445) 1,837,281

During the year under review, the Total comprehensive income/ (loss) (644,663) 1,835,035

Company reported total revenue of
Rs. 623Mn compared to Rs. 4,294Mn

) ) The financial statements of the Company are set out in pages 58-99 of the Annual
reported in the previous year.

Report.

Net Trading Loss before expenses for the
year is Rs. 451Mn (2020/21- Net Trading
Income before expenses of Rs. 2,793Mn)
and loss before tax for the year is

Rs. 890Mn (2020/21- profit before tax of
Rs. 2,397Mn)

Directorate

The following were the Directors of the Company as at 31 March 2022.
Mr. Nishan Fernando

Mr. Dinesh Schaffter

Mr. Dilshan Wirasekara

Mr. Ramesh Schaffter

Ms. Minette Perera

Mr. Chandana de Silva

Dr. Nishan de Mel

The main activity of the Company
is operating as a Primary Dealer in
Government Securities.

NoogaM~wn -~

The profiles of the Directors are given in pages 16 to 21 of the Annual Report.

First Capital Treasuries PLC was
incorporated on 19 August 1982 under

. . Directors/Chief Executive Officer and their shareholdings as at 31 March 2022 were as
the provisions of the Companies Act

follows:
No. 17 of 1982 and re- registered under N
the Companies Act No. 7 of 2007. The No. of No. of
ordinary shares of the Company were Shares Shares
listed on the Colombo Stock Exchange 31.03.2022  31.03.2021
on 23 December 2021.
Mr. Nishan Fernando 4,000 Nil
Mr. Dinesh Schaffter 10 10
The Company’s net Iosslaftertax was Mr. Dilshan Wirasekara Nil Nl
Rs. 652Mn compared with net profit after : :
tax of Rs. 1,837Mn in year 2020/21. Mr. Ramesh Schaffter Nil Nil
Ms. Minette Perera Nil Nil
Mr. Chandana de Silva Nil Nil
Dr. Nishan de Mel Nil Nil

Other Directorship/ Significant Positions of Directors
Information of the other Directorships/ significant positions of the present Directors of
the Company are given on pages 16 to 21.

Related party transactions have been declared at the meetings of the Directors and are
detailed in Note 34 to the financial statements.
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The Directors declare that the Company
is in compliance with the Section 9 of
the Listing Rules of the Colombo Stock
Exchange (CSE) pertaining to related
party transactions during year 2021/22.

As required by the Companies Act, No.

7 of 2007, an Interests Register was
maintained by the Company during the
period under review. All Directors have
made declarations as provided for in
Section 192 (2) of the Companies Act
aforesaid. The Interests Register is
available for inspection as required under
the Companies Act.

The Company carries out transactions

in the ordinary course of business

with entities in which a Director of the
Company is a Director. The transactions
with entities where a Director of the
Company either has control or exercises
significant influence have been classified
as related party transactions and
disclosed in Note 34 to the Financial
Statements.

Details of Directors remuneration and
fees are set out in Note 11 to the financial
statements. All fees and remuneration
have been duly approved by the Board of
Directors of the Company.

The Board of Directors has satisfied
itself that there exists an effective and
comprehensive system of internal
controls to monitor, control and manage
the risks to which the Company is
exposed, to carry on its business in an
orderly manner, to safeguard its assets
and to secure as far as possible the
reliability and accuracy of records.

The Directors acknowledge their
responsibility for the Company’s
corporate governance and the system

of internal control. The Directors are
responsible to the shareholders for
providing strategic direction to the
Company and safeguarding the assets
of the Company. The Board is satisfied
with the effectiveness of the system of
internal control for the period up to the
date of signing the financial statements.
The compliance with recommended
corporate governance practices is
disclosed in pages 42 to 47 of the Annual
Report.

The performance of the Company is
monitored by way of regular review
meetings. These meetings provide an
opportunity to ensure that progress

is in line with agreed targets. Regular
Board meetings are held to further
strengthen the review process and
ensure compliance with all statutory and
regulatory obligations.

The Board of Directors did not declare

a dividend for 2021/22 (2020/21 - a
dividend amounting to Rs. 515.6Mn was
paid).

The accounting policies adopted in the
preparation of the financial statements
are given on pages 62 to 74. There were
no changes in the accounting policies
adopted by the Company during the year
under review.

The Board of Directors has reviewed

the Company’s business plans and is
satisfied that the Company has adequate
resources to continue its operations in
the foreseeable future. Accordingly, the
financial statements are prepared on a
going concern basis.

Details of property, plant and equipment
and their movements during the year
are given in Note 21 to the financial
statements.
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The movements in reserves during

the financial year 2021/22 have been
presented in the Statement of Changes in
Equity on page 60 of the Annual Report.

Income tax expenses have been
computed in accordance with the
provision of the Inland Revenue Act, No.
24 of 2017 and subsequent amendments
thereto as disclosed in Note 12 to the
financial statements.

The stated capital of the Company as
at 31 March 2022 was Rs. 256.5Mn
consisting of 153,900,000 ordinary
shares.

On 8 April 2022, the Shareholders of the
Company resolved to execute a sub-
division of shares without a change to
the stated capital of Rs. 256.5Mn by
splitting every one (01) existing voting
ordinary share into four (04) voting
ordinary shares. The shares so divided
rank equal and pari pasu in all respects
with the existing shares from which the
division arose.

As at 31 March 2022, there were 822
registered shareholders. Share information
and the twenty largest shareholders as at
31 March 2022 are listed in pages 101 to
102 of the Annual Report.

Information relating to market value of a
share and information on share trading
is stated under Shareholder and Investor
information in pages 101 to 102 of the
Annual Report.

The details of debt securities issued by
the Company are set out in page 103 of
the Annual Report.

During the year under review, the
Company made charitable donations of
Rs. 2.9Mn.
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ANNUAL REPORT OF THE BOARD OF

DIRECTORS

The Directors, to the best of their
knowledge and belief are satisfied

that all statutory payments due to

the Government and in relation to the
employees have been made on time,
and that the Company has not engaged
in any activities contravening laws and
regulations.

The Company is committed to providing
equal opportunities to all employees
irrespective of their gender, marital
status, age, religion, race or disability.

It is the Company’s policy to give full
and fair consideration to persons, with
respect to applications for employment,
continued employment, training, career
development and promotion, having
regard for each individual's particular
aptitudes and abilities.

There were no material events after the
financial reporting period which requires
an adjustment to or a disclosure in the
financial statements other than those
disclosed in Note 38 to the financial
statements.

During the period under review, the
Company's Auditors were Messrs. KPMG,
Chartered Accountants. The fees paid to
auditors are disclosed in Note 11 to the
financial statements.

Based on the declaration from Messrs.
KPMG, and as far as the Directors are aware,
the Auditors do not have any relationship

or interest in the Company, other than as
disclosed in the above paragraph.

Messrs. KPMG, Chartered Accountants,
have expressed their willingness to
continue in office as Auditors of the
Company for the ensuing year.

In accordance with the Companies Act,
No. 7 of 2007, a resolution proposing

the re-appointment of Messrs. KPMG,
Chartered Accountants, as Auditors to
the Company will be submitted at the

Annual General Meeting.

The independent Auditor’s report on the
financial statements is given on pages 54
to 57 of the Annual Report.

Each person who is a Director of the
Company at the date of approval of this
report confirms that:

As far as each Director is aware, there is
no relevant audit information of which
the Company’s Auditors are unaware.

Each Director has taken all the steps
that he or she ought to have taken as a
Director to make him or herself aware
of any relevant audit information and to
establish that the Company’s Auditors
are aware of that information.

The Annual General Meeting of the
Company will be held on 08 September
2022. The notice convening the Meeting
and the agenda are given on page 109 of
the Annual Report.

This Annual Report is signed for and on
behalf of the Board.

(Sgd.)
Janashakthi Corporate Services Limited
Secretaries

(Sgd.)
Dinesh Schaffter
Managing Director

(Sgd.)
Nishan Fernando
Chairman

15 August 2022
Colombo
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STATEMENT OF DIRECTORS'

RESPONSIBILITY

The Statement sets out the responsibility
of the Board of Directors, in relation to
the Financial Statements of First Capital
Treasuries PLC.

The Directors of the Company are
responsible for ensuring that the
Company maintains accurate records
of accounts of all the transactions

and prepare and present the financial
statements to the shareholders in
accordance with the relevant provisions
of the Companies Act, No. 7 of 2007 and
other statutes which are applicable in
the preparation of financial statements.
The financial statements comprise of
the Statements of Financial Position

as at 31 March 2022, the Statement of
Profit or Loss and Other Comprehensive
Income, Statement of Changes in Equity,
Statement of Cash Flows for the year
ended and Notes thereto. The Directors
are required to prepare these financial
statements on a going concern basis
unless it is not appropriate.

The Directors confirm that the financial

statements of the Company give a true

and fair view of;

» The state of affairs of the Company
as at 31 March 2022
and

» The financial performance of the
Company for the financial year ended
31 March 2022

The Board of Directors also wishes to

confirm that;

» appropriate accounting policies
have been adopted in a consistent
basis and appropriate estimates
and judgments have been made to
reflect the true substance and form of
transactions.

» the financial statements of the
Company for the year ended 31
March 2022 incorporated in this
report have been prepared in
accordance with the Companies Act,
No. 7 of 2007, Sri Lanka Accounting
Standards (LKAS/SLFRS) and
Listing Rules of the Colombo Stock
Exchange.

they ensure the proper accounting
records which correctly record and
explain the Company’s transactions
and also determine the Company’s
financial position with reasonable
accuracy at any time are maintained
by the Company enabling the
preparation of financial statements
and further enabling the financial
statements to be readily and properly
audited, in accordance with the
Section 148 (1) of the Act. The
Directors have therefore caused the
Company to maintain proper books
of accounts and regularly review
financial reports at their meetings.
they accept the responsibility for
the integrity and objectivity of the
financial statements presented.

the financial statements of the
Company have been certified by

the Chief Financial Officer of the
Company who is responsible for the
preparation of financial statements
and signed by two Directors in
accordance with Section 150 and 152
of the Companies Act.

they review and approve all interim
financial statements prior to their
release.

they have taken reasonable measures
to safeguard the assets of the
Company and to prevent and detect
frauds and other irregularities. In this
regard, the Directors have laid down
effective and comprehensive internal
control system.

to the best of their knowledge, all
statutory payments due in respect
of the Company as at the financial
reporting date have been paid or
where relevant provided for.

after considering the financial
position, operating conditions and
regulatory and other factors, they
have a reasonable expectation that
the Company possesses adequate
resources to continue in operation
for the foreseeable future and that
the Going Concern basis is the most
appropriate in the preparation of
these financial statements.
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» the Auditors of the Company, Messrs.
KPMG who were reappointed in
accordance with a resolution passed
at the last Annual General Meeting
were provided with all necessary
information required by them in order
to carry out their audit and to express
an opinion which is contained on
pages 54 to 57 of this Annual Report.

» as required by the Sections 166 (1)
and 167 (1) of the Companies Act,
they have prepared the Annual Report
in time and will ensure that a copy
thereof is sent to every shareholder of
the Company, who expressed desire
to receive a hard copy. A soft copy of
the Annual Report will be published/
hosted in the Company’s website and
Colombo Stock Exchange website
within the stipulated period of time as
required by the Section 7.5 (a) and (b)
of the Listing Rules of the Colombo
Stock Exchange.

Accordingly, the Board of Directors is of
the view that they have discharged their
responsibilities as set out in the above
statement.

By Order of the Board,
(Sgd).

Janashakthi Corporate Services Limited
Secretaries

15 August 2022
Colombo
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CORPORATE
GOVERNANCE

The Directors acknowledge their responsibility for the Company’s corporate
governance and the need to ensure the highest standards of accountability to all
stakeholders.

First Capital Treasuries PLC is fully committed to the principles of good governance
and recognises that good corporate governance is the corner-stone of a successful
organisation.

The Company is committed to act with integrity, transparency and fairness in all of
its dealings, and considerable emphasis is placed by the Board on the development
of systems, processes and procedures to ensure the maintenance of high standards
throughout the organisation.

The Board comprises of four Non-Executive Independent Directors , one Non-
Executive Non-Independent Director and two Executive Directors all of whom possess
a broad range of skills and experience across a range of industries and functional
areas. Detailed profiles of each member of the Board are provided in a separate
section of this Annual Report (pages 16 - 21).

The Independence of the Directors is assessed in accordance with the Listing Rules of
Colombo Stock Exchange and the Independent Non- Executive Directors have declared
their independency in writing.

The Board meets frequently in order to ensure the effective discharge of its duties.
Formal Board Meetings were held four times during the year and performance review
meetings were held monthly. Attendance of the Directors for the Board meetings is as
follows.

NAME OF DIRECTOR ATTENDANCE IN 2021/22

(ATTENDED/ELIGIBLE TO ATTEND)

Mr. Nishan Fernando 4/4
Mr. Dinesh Schaffter 3/4
Mr. Dilshan Wirasekara 4/4
Mr. Prakash Schaffter * 1/3
Mr. Ramesh Schaffter 3/4
Ms. Minette Perera 4/4
Mr. Chandana de Silva 4/4
Dr. Nishan de Mel 4/4

*Resigned w.e.f. 10 January 2022

The Directors are responsible for the formulation of the Company’s business strategy
and in ensuring the existence of an adequate risk management framework. Four Non-
Executive Independent Directors bring independent judgment to bear on issues of
strategy and performance. The Board is satisfied with the effectiveness of the system
of internal control in the Company for the period up to the date of signing the financial
statements.

The Board carries responsibility for ensuring that the senior management team
possesses the relevant skills and expertise required in the management of the
Company and that a suitable succession planning strategy is in place. The Directors
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also ensure adherence to laws and
regulations pertaining to the functioning
of the organisation. The Assistant
General Manager - Risk and Compliance
functions as the Compliance Officer to
ensure compliance with all regulatory
and statutory requirements and proper
reporting of all compliance matters to the
Board. The Board of Directors exercises
oversight of the compliance function.

The Board reviews strategic and
operational issues, approves interim and
annual financial statements and annual
budgets, assesses performance and
ensures compliance with all statutory
and regulatory obligations. Members

of the Board are expected to attend the
Annual General Meeting of shareholders,
Board and Review Meetings. Material

is provided to members of the Board
well in advance of scheduled meetings
to allow adequate time for review and
familiarisation and to facilitate decision
making at meetings.

Necessary advice and guidance are
provided to the senior management team
at monthly performance review meetings
which provide an opportunity to evaluate
progress and ensure accountability of the
senior management team.

A strong focus on training and

career development has created a
committed and empowered workforce
who continues high standards of
achievement.

Executive ,Independent Non-Executive,
and Non -Executive Non- Independent
Directors on the Board who are
professionals / academics / business
leaders hold senior positions in their
respective fields ensure a right balance
between executive expediency and
independent judgment as no individual
Director or small group of Directors
dominate the Board discussion and
decision making.

Directors are provided with monthly
reports of performance and minutes of
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the Boards Meetings and are given the
specific documentation necessary, in
advance of such meetings.

There is a distinct and clear division of
responsibilities between the Chairman
and the Management to ensure

that there is a balance of power and
authority. The Chairman is responsible
for ensuring Board effectiveness and
conduct whilst the Management has
overall responsibilities over the operating
units, organisational effectiveness and
implementation of Board policies and
decisions.

The Company’s Articles of Association
call for one third of the Non-Executive
Directors retire at each Annual General
Meeting and the Director who retires are
those who have served for the longest
period after their appointment /
re-appointment. The Company ensures
the compliance on the said aspects
annually.

To assist the Board in discharging its
duties, various Board Sub Committees
have been established. The functions
and terms of references of the Board
Committees are clearly defined.

The Audit Committee of First Capital
Holdings PLC (Parent Company)
functions as Audit Committee of First
Capital Treasuries PLC. The Report of the
Audit Committee is presented on pages
48 to 49 and the duties of the Committee
are included therein.

The Related Party Transactions Review
(RPT) Committee of First Capital
Holdings PLC (Parent Company)
functions as RPT Committee of First
Capital Treasuries PLC. The Report of the
RPT Committee is presented on pages
50 to 51 and the duties of the Committee
are included therein.

The Remuneration Committee of

First Capital Holdings PLC, Immediate
Listed Parent Company functions as
Remuneration Committee of First Capital
Treasuries PLC. Composition of the
Committee, mandate of the Committee
and other details are shown on Page 46.

The Investment, Asset and Liability
Committee of First Capital Holdings
PLC, Immediate Listed Parent Company,
is responsible in reviewing investment
related analysis, liquidity positions

and risks and approving Investment
decisions of the Company for the

best interest of the shareholders. The
Board representation to the committee
comprise with Mr. Dinesh Schaffter
(Executive Director) as the chairman,
Mr. Nishan Fernando ( Independent,
Non-Executive Director), Mr. Dilshan
Wirasekara (Executive Director) and

Dr. Nishan de Mel (Independent, Non-
Executive Director) as other members.

The Enterprise Risk Management
Committee is responsible for establishing
and maintaining a comprehensive
enterprise-wide risk management
framework for identifying, assessing and
managing risk to assist the management
team in managing risk with reasonable
assurance in a dynamic business
environment. The Board representation
to the committee comprise with Mr.
Nishan Fernando (Independent, Non-
Executive Director) as the Chairman

and Mr. Dilshan Wirasekara (Executive
Director) as a member.

The Board considers the Annual General
Meeting as a prime opportunity to
communicate with shareholders. The
Shareholders are given the opportunity
to exercise their rights at the Annual
General Meeting. The Notice of the
Annual General Meeting and the relevant
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documents required are published and
sent to the shareholders in a timely
manner. The Company circulates the
agenda for the meeting and shareholders
vote on each issue separately.

All shareholders are invited and
encourage participating at the Annual
General Meeting. The Annual General
Meeting provides an opportunity

for shareholders to seek and obtain
clarifications and information on the
performance of the Company. The
external auditors are also present at the
Annual General Meeting to render any
professional assistance that may be
required. Shareholders who are not in

a position to attend the Annual General
Meeting in person are entitled to have
their voting rights exercised by a proxy of
their choice.

The Company published quarterly
financial statements in a timely manner
as its principal communication with
shareholders and others. This enables
stakeholders to make a rational
judgement of the Company.

The Board is responsible for the
Company's internal control and its
effectiveness. Internal control is
established with emphasis placed on
safeguarding assets, making available
accurate and timely information and
imposing great discipline on decision
making. It covers all controls, including
financial, operational and compliance
control and risk management. It is
important to state, that any system can
ensure only reasonable and not absolute
assurance that errors and irregularities
are prevented or detected within a
reasonable time.

The Internal audit function of the
Company has been outsourced to
Messrs. Ernst & Young. The Internal
audit reports along with management
comments are discussed with Audit
Committee and with the Board. Further,
at each meeting, follow up issues from
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previous meetings are also discussed in order to ensure the implementation of appropriate policies and procedures as a prevention
mechanism.

The Company engages the services of independent external auditor to conduct an audit and obtain reasonable assurance on
whether the financial statements and relevant disclosures are free from material misstatements. The independent auditors directly
report their findings to the Audit Committee which has the overall responsibility of financial statement integrity and the reporting
process.

Messrs. KPMG are the External Auditors of the Company. In addition to the audit services, Messrs. KPMG also provide certain non-
audit services as well. However, External Auditors would not engage in any services which may compromise the independence of the
Auditor. All such services have been provided with the full knowledge of the Audit Committee and are assessed to ensure that there is
no compromise on the independence of the External Auditors.

The Audit Committee appraises the performance of External Auditors on an annual basis. Based on the evaluation results the
Committee proposes the appointment of the External Auditors to the Board for endorsement and approval of the shareholders.
The endorsement is submitted to the shareholders for approval at the Annual General Meeting (AGM). The representatives of the
External Auditors are expected to be present at the AGM and have the opportunity to make a statement on the Company’s financial
statements and results of operations if they desire to do so. The External Auditors are also expected to be available to respond to
the questions during the meeting.

There were no disagreements with the Company’s External Auditors on any matter of accounting principles or practices, financial
statements disclosures, or auditing scope or procedures in the period under review.

Janashakthi Corporate Services Limited serves as the Company Secretaries for First Capital Treasuries PLC. The Company
Secretaries ensure compliance with Board procedures, the Companies Act, Regulations of the Securities and Exchange Commission
of Sri Lanka and the Colombo Stock Exchange. The Company Secretaries keep the Board informed of relevant new regulations and
requirements.

The Company'’s adherence to the Listing Rules of the Colombo Stock Exchange is summarised below;
LISTING REQUIREMENT
RULE NO.

REMARKS / SECTION OR
REFERENCE

7.6 Contents of Annual Report

7.6 (i) Names of persons who during the financial year were Directors of the Company Board of Directors on
Page 1610 21
7.6 (ii) Principal activities of the Company Annual Report of the Board
of Directors on Page 38
7.6 (iii) The names and the number of shares held by the 20 largest holders of voting and Investors’ information on
non-voting shares and the percentage of such shares held Page 101
7.6 (iv) The float adjusted market capitalisation, public holding percentage (%) and number | Investors’ Information on
of public shareholders Page 101
7.6 (V) A statement of each Directors’ holding and Chief Executive Officer's holding in Annual Report of the Board
shares of the Company at the beginning and end of the financial year of Directors on Page 38
7.6 (Vi) Information pertaining to material foreseeable risk factors of the Company Risk Management on
Page 3210 36
7.6 (vii) Details of material issues pertaining to employees and industrial relations of the Not Applicable
Company
7.6 (viii) Extents, locations, valuations and the number of buildings of the Company’s land .
. . } Not Applicable
holdings and investment properties
7.6 (ix) Number of shares representing the Company’s stated capital Note 30 to the Financial
Statements
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LISTING REQUIREMENT REMARKS / SECTION OR
RULE NO. REFERENCE
7.6 (x) A distribution schedule of the number of holders in each class of equity securities, Investors’ Information on
and the percentage of their total holdings as at the end of the year Page 101
7.6 (xi) Ratios and market price information relating to Equity and Debt. Investors’ Information on
Page 101 and Financial
Highlights on Page 08
Information on Listed
Debentures on Page 103
Any changes in credit rating Information on Listed
Debentures on Page 103
7.6 (xii) Significant changes in the Company'’s fixed assets and the market value of land, if Not Applicable
the value differs substantially from the book value
7.6 (xiii) Details of funds raised through an Initial Public Offering and/or a further issue of The Company did not raise
Securities during the year any funds from the IPO. All
proceeds from the Offer were
credited to the account of
selling shareholder. Refer page
12 for more details on IPO
7.6 (xiv) a. Information in respect of Employee Share Option Schemes Not Applicable
b. Information in respect of Employee Share Purchase Schemes (ESPS)
7.6 (xv) Disclosures pertaining to Corporate Governance practices in terms of Rules; Profiles of Directors on

7.10.1,7.10.2 &7.10.3 - Disclosures relating to Directors

7.10.5 (c) Remuneration Committee

Page 16 to 21

The Remuneration Committee
of First Capital Holdings PLC
(Immediate Listed Parent
Company) functions as
Remuneration Committee of
First Capital Treasuries PLC.
The Remuneration Committee
(through Immediate Listed
Parent Company) consists of
two Non-Executive Directors
namely, Mr. Eardley Perera and
Mr. Chandana de Silva.

Mr. Eardley Perera functions as
the Chairman of the committee.
The Committee is mandated
with ensuring accountability,
transparency and fairess

in reward structures that
recognised the relationship
between performance and
reward. The Committee
functions with delegated
authority from the Board and
is responsible for setting the
Company's remuneration policy
and ensuring its continued
ability to attract and retain high
caliber candidates
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RULE NO.

REQUIREMENT

7.10.6 (c) Audit Committee

REMARKS / SECTION OR
REFERENCE

The Company bases
remuneration on both
individual and company
performance whilst
paying due regard to staff
retention. The Committee
recommends increment
levels and determines the
remuneration payable to
the executive directors. The
aggregate remuneration
paid to the Directors is
given in the Note 11 to the
financial statements

Audit Committee Report on
Page 49

9. Related Party Transactions

of the compliance with these Rules pertaining to Related Party Transactions or a negative
statement in the event the Entity has not entered into any Related Party Transaction/s.

9.3.2(a) In the case of Non-recurrent Related Party Transactions, if aggregate value of No disclosures made, as no
the non-recurrent Related Party Transactions exceeds 10% of the Equity or 5% of transactions exceeding 10%
the Total Assets, whichever is lower, of the Listed Entity as per the latest Audited of the equity or 5% of the
Financial Statements the required information in the rule must be presented in the total assets of the Company
Annual Report were made after listing the
shares of the Company
9.3.2 (b) In the case of Recurrent Related Party Transactions, if the aggregate value of the Note 34.6 to the Financial
recurrent Related Party Transactions exceeds 10% of the gross revenue/income Statements
(or equivalent term in the Income Statement, as per the latest audited financial
statements
9.3.2(c) Annual Report shall contain a report by the Related Party Transactions Review Related Party Transaction
Committee Review Committee Report
on Page 50to 51. The
committee is formed to
be in compliance with rule
9.2.1 &9.2.2 of listing rules
9.3.2(d) A declaration by the Board of Directors in the Annual Report as an affirmative statement | Annual report of the Board

of Directors on page 38 to
40
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LISTING
RULE
REFERENCE

LISTING RULE (DESCRIPTION)

7.10.1 Non - Executive Directors

7.10.1(a)

Two or one third of the Directors, whichever is higher, should be
Non-Executive Directors

7.10.2 Independent Directors

STATUS OF
COMPLIANCE

Complied
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DETAILS/REFERENCE

Refer the Pages 16 to 21

7.10.4 Criteria
7.10.4 (a-h)

for Defining Independence
Requirements for meeting the criteria to be an Independent Director

7.10.5 Remuneration Committee

7.10.2(a) Two or one third of Non-Executive Directors, whichever is Complied Refer the Pages 16 to 21
higher, should be independent
7.10.2(b) Each Non-Executive Director should submit a declaration of | Complied The Independent Directors
independence/non independence in the prescribed format have submitted written
declarations of their
independence
7.10.3 (a) Names of Independent Directors should be disclosed in the Annual | Complied Refer the 